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Newark: Full of Possibilities 



YOU are Newark’s Leaders 

You: 
•  Care deeply about your community 
•  Are committed to taking action 
•  Are committed to collaborating with each other 



■  The type of change you seek—the change that 
will advance equity—for your community will 
not be created by one person or one 
organization alone! 

■  Some tie “leaders” or “leadership” to a title or a 
position of influence 

■   The day of the heroic individual is over. 

Individual Models of Leadership 
Won’t Work 



■ … is what you need when you cannot make 
something happen on your own. 

■ … when people come together to get something 
big and important done – something they 
couldn’t do by themselves. 

True Leadership … 



To Advance Equity, 
We Need Collective Action 



To Build a Culture of Health, 
We Need a New Kind of Leader 



What Does This Mean for You in Newark? 

•  Leadership can—and does—exist everywhere. 

•  This kind of leadership isn’t easy—AND it is: 
■  Incredibly effective 
■  Incredibly rewarding 

•  So how do we, as leaders, move together in a way that 
propels us forward?  



Curiosity is Key 

•  Having a series of conversations—and asking the right 
questions: 

■  What is the problem we’re trying to solve? 
■  Why is it important to solve? Why do we care about this 

problem...REALLY? 
■  Who are we, and why are we involved? 
■  What are the constraints we have in engaging in this work, including 

our own capacity? 
■  Are the people most impacted by the problem in the room with us? 
■  How will we know when we can declare success? 



These Conversations Aren’t Discretionary! 

•  These conversations allow us to take care of the people 
part of the work. 

•  To be able to act collectively we need to know each other.  

•  It takes courage, and it builds: 
■  deeper relationships and trust 
■  healing from past harms 
■  shared language, values, vision, and commitments 
■  better coordination of our separate and collective efforts  
■  the ability to reflect and learn together 



•  Having these types of conversations means we are learning 
to:  

■  take risks 
■  explore freely 
■  take bold action 

•  Having courageous conversations is taking bold action. 

These Conversations Aren’t Discretionary! 



Where in your work are you having these courageous 
conversations, and how is it shaping your ability to 
think and act with others? 

A Question for Us: 


